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FRIDAY EVENING, DECEMBER 9, 1994
Eakins Lounge, Alumni Hall, Thomas Jefferson University,
1020 Locust Street, Philadelphia, PA (three blocks south

OUR . of Market East station) _
MEETING o Dinner at 6:15 PM {$19.50 per person), Meeting at 7:30 PM
Parking in Wills Eye Hospital garage, 9th Street above
Locust ($5.00 after 6 PM), or Parkway Garage, also 9th
above Locust ($5.75 after 6 PM), Downtown Garage, Walnut

Street east of 10th ($5.00 after 6 PM)

Our December 9, 1994 meeting will feature a "second installment" talk by Chapter
Member Bob Stacy on his memories of the Indiana Railroad. Those who were enthralled by his
fine recollections at our October meeting will want to be present to hear Bob tell us of more
of the operations of this memorable Hoosier property.

Our usual sit-down dinner will be held, in the Eakins Lounge, Alumni Hall, Thomas
Jefferson University, beginning at 6:15 PM, at a cost of $19.50 per person. DINNER RESERVA-
TIONS, WHICH ARE MANDATORY, MUST BE MADE BY TUESDAY EVENING, DECEMBER 6, 1994 to President
Tatnall at 610-828-0706. This is a strict deadline, and we ask that you please specify when
ordering if you desire a fish dinner.

Looking ahead, our January 20, 1995 meeting will feature Dan Cupper, describing "Trains Magazine
From the Inside Out". Our February 17 meeting will be the Annual Ray Muller Slide Contest, and on Friday,
March 17, we will hold our Annual Railroadiana Auction. Mark the dates on your calendars now.

Bring a friend, join your fellow members for dinner, and start the Holiday Season with Philadelphia
Chapter as Bob Stacy tells us more about the Indiana Railroad he so vividly members -- on December 9.

() nce more the Christmas season is upon us, amid mixed messages from our favorite industry. While
the freight railroads enjoy a stunning upsurge in traffic volume and profits, Amtrak is facing the
prospect of refrenchment and possible hard times ahead.

As rail enthusiasts, we can view this activity through our camera lenses and video screens, but there
is a real and vibrant world of railroading out there employing thousands of real and hard-working men and women.

During this season of cheer it is appropriate that we extend holiday greetings to the many faithful
members of our Chapter--and indeed to all thase who count themselves within the railroad historical fraternity.
We give thanks for our incomparable hobby and, at the same time, express our sincere appreciation to the rail-
roaders who 365 days each year move the commerce of this great nation.

The officers of Philadeiphia Chapter join in wishing you and your families a full measure of Christmas
and Hanukkah joy, followed by a happy and healthy New Year!

/,/m;_m, 7\:-«-7 e

FRANK G. TATNALL R. L. EASTWOOD, JR.
President/National Director Editor
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MULLOY ELECTED NRHS PRESIDENT; ACKERMAN NEW SECRETARY

In the first contested presidential election in recent NRHS history, Gregory P. Molloy of Cincinnati
Chapter defeated the incumbent, Dr. Raymond A. Wood, at the national directors meeting November 13 in Ronkonkoma,
NY. The vote was an overwhelming 100-17 in Molloy's favor.

As president, Molloy promised a more user-friendly Society, telling the directors that the "key to
growth is customer service," Replacing him in the secretary's position is David A. Ackerman of the Ontario &
Western Chapter, who steps up from director of membership development. Also elected was Dick Davis of the
Little Rock Chapter as vice president-public relations, succeeding Richard S. Simons who retired. Chairman V.
Allan Vaughn was re-elected, as were all other national officers, although one chapter made an effort to have
the chairman's office declared vacant.

At the meeting, reparts were given on the upcoming national convention next June in Lancaster, PA,
and the 1996 conyention scheduled for Charlotte, NC. The Tatter could be adversely affected by the recent
announcement by Norfolk Southern cancelling jts steam program, but the convention chairman promised some "sur~
prises." The budget for Fiscal Year 1995 was approved, and a new Paducah (KY) Chapter became the Society's
168th chapter,

Philadelphia Chapter thanks Dr. Wood for his seven years of service as Society president,

NATIONAL CONVENTION BROCHURES AVAILABLE ON REQUEST

Members are reminded that there will be no general mailing of the brochure and order form for the
1995 NRHS national convention, to be held in Lancaster, PA from June 27 to July 2. Brochures will be mailed
only to those who send in the postage-paid request form inserted in Issue #4 of the National Railway Bulletin
which should have been received several weeks ago by all members,

Also included in the Bulletin insert is a convention pre-registration form, which requires a fee of
$15 if submitted by January 1 and $20 thereafter. A wide variety of excursions and other events are planned by
the sponsoring Lancaster Chapter. The convention address is: P. 0. Box 643, Quarryville, PA 17566-0643.

MEMBERS URGED TO PAY 1995 DUES PROMPTLY

Dues renewal notices were mailed to all full members early last month, and by Thanksgiving more than
175 of Philadelphia Chapter's 493 home members had returned their payments. Renewal notices will soon be mailed
to more than 90 Chapter-only members.

_ Full chapter and national dues are $28 per person (%31 including spouse), while chapter-only dues are
$16. The January 1995 issye of Cinders will be the last mailed to those who have not renewed,

BERT PENNYPACKER'S “READING TERMINAL” IN DECEMBER “TRAINS”

Chapter Member Bert Pennypacker has more than two dozen bylines in Trains Magazine. His latest
appears in the December 1994 issye with "Reading Terminal, a Philadelphia landmark,” a six-page article describ-
ing the colorful 100-year history of the great structure at 12th & Market Streets. It is a companion piece to
the 18-page article which Bert wrote on the Pennsylvania's now-departed Broad Street Station, which was published
in the December 1983 Trains and which won him a prestigious award from the Rajlway & Locomotive Historical
Society. One of the photos accompanying the Reading Terminal story was contributed by NRHS Member Richard Short,
a picture taken when he was a Reading operator working at "Race Street" tower just north of the trainshed,

NEW BOOK “AMTRAK STORY“ PUBLISHED BY SIMMONS-BOARDMAN

The Amtrak Story, a new book exploring the past, present and future of passenger railroading in the
U.S., has been published by Simmons-Boardman Books. Written by Frank N. Wilner, assistant vice president of the
Association of American Railroads, the illustrated soft-cover book contains 157 pages plus extensive endnotes
and index. This definitive study of Amtrak's complex history is priced at $26.95 per copy (plus $4.95 for post-
age and handling), from Simmons-Boardman Books, 1809 Capitol Avenue, Omaha, NE 68102, Telephone orders may be
placed during business hours by calling 1-800-228-9760, with Visa and MasterCard accepted. Simmons-Boardman
also publishes the magazines Railway Age and Railway Track & Structures.,
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FRANK G. TATNALL, JR.

SEPTA's spanking-new Overbrook maintenance facility is set to open for business later this month.
Construction of yard trackage, which extends for more than a mile from 52nd Street io Woodbine Avenue, was vir-
tually complete by mid-December, as final adjustments were being made to the overhead wire. Centerpiece of the
$35-mi1lion project is the three-bay main shop, where running repairs and mandated car inspections will be per-
formed, while just to the east a wheel truing shop has been erected. Switches connecting the yard to the main
#4 track are in place, and a new Pennsy-style position Tight signal is waiting to be de-bagged near the east
switch at 52nd Street. The ancient Paoli sheop, which now handles mainly brake and transformer work, will soon
be closed, after 80 years of service.

CONRAIL delivered its second welded rail train to SEPTA on November
11. Over the November 12-13 weekend 1,400-foot strings were laid along the
#1 southbound track from Gwynedd Valley to Oreland (five miles), even though
that track had welded rail installed four years ago. Actually, the delivery
. is intended for the #2 track to replace its well-worn jointed rail. CWR also
Yy has been put down along both tracks between Lansdale and "Gwyn" crossover at
| Gwynedd (four miles), where installation in the #1 track will begin January 9.

opportunities.” This was just one of a host of changes in SEPTA's upper
management ranks {(see following section).......... It was just ten years ago
this month that SEPTA reopened its ex-Reading Mainline north of center city
after a furious effort to construct a 150-foot fill at the old Columbia Avenue
station. In mid-November 1984, just days after the new center city rail tun-
nel had been placed in service, dangerously deteriorated structural beams were
discovered at the former station, which was located beneath the four-track
main. The railroad was shut down but fast work by the City to raise $3 million
in funding brought about the restoration of train service on December 15--just in time for the last-minute rush

of Christmas shoppers.

ntnly The Railroad Division got a new boss on November 7. Michael Burns,
O == who was recruited from Boston's MBTA earlier this year, replaces James Palmer
‘__ri . . as assistant general manager-RRD. Burns moves over from the post of chief of

(. [i:f rail equipment engineering and shops, while Palmer departs to "pursue other

¥ s

The opening of University City station in West Philadelphia has been deferred until March 1995 (see
November Cinders).......... The new entrance to Market East Station at 12th & Filbert Streets may be ready by the
end of this month. It will allow rail riders convenient access to the convention center.......... Restoration
work on the historic Lansdowne commuter station is well advanced, with much of the effort coming from local
volunteers.......... SEPTA s installing brighter lighting along one of the stub-end platforms at Suburban Sta-
tion, which are generally used only in rush hours. This is part of an overall project which has already seen
better 1ight fixtures installed in the station concourse.......... SEPTA has nearly completed the parking lot
expansion at Daylesford station, just east of Paoli. The $500,000 project resulted in an additional 118 spaces,
new paving and other improvements,

SEPTA is pushing ahead with a plan to restore diesel service to the long-idle Newtown branch, but
only as a feeder to the RZ Warminster Line [(see October Cinders). The $32-million scheme would include building
a ramp up to CONRAIL's Morrisville Line (the Trenton Cut-0ff), then running the Newtown trains west to a point
near Fulmor station south of Hatboro, where passengers would transfer to and from the R2 trains. The old right-
of-way from County Line to Fox Chase (seven miles) would be left to the elements, with part of it converted into
a hiking and biking trail.

SEPTA wound up its annual leaf campaign late last month, for the first time making use of a heavily-
loaded ballast train to crush the troublesome fall droppings along the R5 Paoli line. In addition, RL1 #60
pulled a rail cleaning machine on the Chestnut Hill West Line while SW1200 #50 or 52 sanded rails on the Reading
side. AEM-7 #2301, loaned to AMTRAK in exchange for ten ballast cars and a GP9, was expected to return to SEPTA

about November 30 after duty in New York.......... The old Pennsy shelter at Bala station was removed early last
month (Vince Jakubowski).......... Wilmington-bound train #0255 struck and killed a trespasser on the AMTRAK main-
line just north of Chester on November 9.......... SEPTA has completed the laying of welded rail on the Chestnut

Hi1l West Line and crews spent last month surfacing the track in the Midvale and east area.

Two excursions groups are locking enviously at little-used SEPTA branches for future passenger oper-
ations, The Daily Local News of West Ghester reported last month that Four States Railway Service of Yorklyn,
DE, headed by a Tormer officer of the WILMINGTON & WESTERN, is seeking support for a tourist train operation
over the West Chester Line from that borough to Elwyn--and possible to Media. At the same time, Kirk Raup, head
of Lehigh Yalley Scenic Railways, is asking Lehigh and Northampton Counties to back bonds for an ambitious
passenger operation between Bethlehem and Lansdale, the Allentown Morning Call reperted. Raup's plan models the
earlier scheme of Promoter Rodney Fisk, who was turned down by SEPTA Tast summer. Raup had previously sought
permission (in vain) from CONRAIL to run his ex-CANADIAN PACIFIC Hudson steam locomotive #2839 between Bethlehem
and Bath,

(Continued on Page 4)
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On Friday, November 25, SEPTA operated its annual "Santa Express" trains from Paoli and Chestnut Hill
West to Market East Station, with Santa Claus characters, clowns and musicians on board to entertain children--
and adults. Upon arrival, passengers were greeted by "Ben Franklin" and the Mummers, and Santa led everyone to
his castle at _the Gallery's Center Court. Special Market-Frankford trains also came from 69th Street and
Bridge-Pratt Terminals and on the Broad Street Line from Fern Rock to the Gallery. SEPTA volunteers served as
Santa's helpers.......... SEPTA's new R5 Paoli-Parkesburg timetable effective October 30 features a larger, more
readable type. This was accomplished by placing the weekday schedules west of Pacli in a separate box..........
The Chestnut Hill Business Association is distributing a promotional brochure, emphasizing that the ride to the
"Hi11" is a “"short train trip and a long look back at history and art."

A major shakeup in SEPTA's top management was announced last month
by General Manager Louis Gambaccini. Most visible were the suspensions with

pay of John T. Prader, assistant general manager-materiel & contracts; Carol
N\ Lavoritano, AGM-program analysis; and Robert Corressel, manager special ser-
vices, pending an investigation into charges that the three made advance

o payments of up to $400,000 without authority to two paratransit contractors.
Be“er man n““lng SEPTA has been under fire for the spotty and sometimes dangerous performance
of the paratransit operation, which provides van transportation for handi-
capped and elderly persons. To help correct the problems, SEPTA created a new operating division to handle
paratransit headed by George T. Hague, formerly AGM-Surface Division.

Other changes included the departure of longtime AGM-Public Affairs Robert T. Wooten in a policy dis-
pute, and of Chief Financial Officer Feather 0. Houstoun who takes a job elsewhere. In addition, Subway-Elevated
AGM Judith T. Pierce Teft to take the second-ranking transit position in Los Angeles. Light Rail & Contract
Operations was elevated to divisional status, with Chief Officer-Light Rail Kim S. Heinle appointed AGM, This
division also operates the new Philly Phlash bus service. Others named were Robert Birnbauer as AGM-administra-
tion, Juan Torres as AGM-subway-elevated and Cecil Bond as AGM-revenue operations, the latfer a new department
formerly part of Finance. Gambaccini said that Torres had begun his SEPTA career as a trolley operator. In
addition, former Administrator Kyra McGrath is the new chief of staff and Hal S. Davidow is acting AGM of an ex-
panded Planning & Development Department which now takes in engineering development, program development and
real estate.

As expected, SEPTA last month announced an across-the board fare increase averaging seven percent, to
become effective January 22 if approved by the Authority's board. While the base transit fare would remain un-
changed at $1.50, tokens increase by ten cents, transfers by a dime, Regional Rail fares by 25 to 50 cents,
weekly and monthly TransPasses and TrailPasses by amounts varying from $1.25 to $10. These increases, SEPTA's
first since May 1990, are intended to boost revenues by $13 million per year, or $6 million during the balance
of Fiscal Year 1995 ending June 30. SEPTA is projecting a budget shortfall of $25.4 million this year because
a hoped-for rise in State subsidies has not materialized. A series of public hearings on the fare proposal 1is
<cheduled for all five area counties, with the Philadelphia hearing set for December 21 at the Benjamin Franklin
House, 9th & Chestnut Streets, beginning at 10 AM and resuming at 5 PM.

SEPTA and the entire transit industry are waiting to see what effect last month's Republican sweep in
Congress and in Pennsylvania may have, Although GOP Teaders have been talking about major budget cuts, their
intentions on transit funding are unclear. SEPTA's Louis Gambaccinf told the Citizen Advisory Committee that he
was encouraged by his conversations with Governor-elect Tom Ridge, who expressed support for SEPTA = vamwvwn s JAs
required by the Environmental Protectien Agency, large area firms submitted their "employer trip reduction"
plans by November 15, which are designed to cut auto pollution during peak hours. Among the methods to be used
are increased use of public transportation, carpooling and staggered work hours, with SEPTA expected to handle
heavier loads. But on the same day the Pennsylvania Legislature completed an override of a Casey veto--an action
that temporarily blocks the State's planned auto-emissions testing program and suspends the employer trip reduc-
tion program.

The low bidder on SEPTA's proposed purchase of 400 new diesel buses was lkarus of America, Anniston,
AL, at a price of 5251,000 per 40-foot bus. The order would include an option for another 200 vehicles.........
The Philly Phlash center city bus service started Movember 2, on a loop running from the Delaware riverfront to
Logan Circle and Rittenhouse Square. Small purple-hued Orion buses, powered by compressed natural gas, are
operated by SEPTA's Light Rail Division under contract with the City. The service, which operates on different
day and night routes, is designed to link major tourist and entertainment attractions, and special "Philly
Phlash" bus stop signs have been posted. Cash fare is $1.50 for a one-way ride and $3 for an all-day Phlashpass.
.......... SEPTA helped kick off the City's Market Street East Holiday Festival on November 30 with free refresh-
ments for rush-hour commuters at Market East Station and the first of four Wednesday concerts by SEPTA's vocal
group the Junctionaires. SEPTA was also celebrating the tenth anniversary of the opening of Market East Station.

SEPTA is planning to acquire ten small Gill1ig-built buses from the Miami Yalley Regional Transit
Authority of Dayton, OH, in exchange for ten surplus trackless trolley coaches. The buses are to be used on

Manayunk and Frontier routes.......... SEPTA's service center at 15th & Market Streets is selling a number of gift
items, including hats, T-shirts, coffee mugs, bus banks and the book Red Arrow Lines Remembered, co-authored by
Chapter Member Sam James.......... After an absence of more than a year due to bridge construction, Route 11

trolleys returned to Darby effective November 27.

SEPTA last month began construction of a connecting track on Noble Street between 11th and 12th
Streets, which will serve as the northern end of the center-city trolley Toop expected to start service early
next year. A one-car siding has been installed in 12th Street just south of Arch, adjacent to the Pennsylvania
Convention Center. PCC's and historic Peter Witt car #8534 based at Germantown depot are to be used in the
tourist-oriented service operating on former Route 23 trackage. The new switch at 12th & Moble was scheduled to

(Continued on Page 3)
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be cut in during the week of December 4, and several blocks of overhead wire remain to be strung........... The
PCC's stored on SEPTA's Midvale property along Wissahickon Avenue have been well covered with graffiti by local
Tartists eupenn e A Buckingham Valley Trolley Association crew returned SEPTA Kawasaki car #9111 aboard a
Towboy trailer from Germantown depot to Elmwood on October 2. This coincided with a SEPTA open house that day
at the Elmwood facility.......... Effective with the October 31 schedule change, artwork depicting the Kawasaki
cars now adorns SEPTA's Route 101-Media and 102-Sharon Hill timetable folders.......... Ex-SEPTA PCC #2186 was
spotted trundling through Lafayette Hill November 17 on a trailer, enroute to new owner St. Loufs Museum of
Transport.

AMTRAK's financial crisis has deepened, with NARP warning that the railroad
may act to cut several long-distance routes. Senjor Board Member Robert Kiley was
h quoted in Traffic World Magazine as saying "Amtrak will be doing well to get through
Amtrab the third guarter of this fiscal year (ending next September 30?. There is no scenario
F that would get Amtrak through the year even with additional congressional subsidies."
Although management expects to cut $30 million of the projected $193-million shortfall
through the recent buyout and early retirement program for non-union employees, Kiley predicted the imminent
"rationalization" of some routes after the upcoming board meeting on December 14,

Conceding that cut-rate airline fares have been partly responsible for reduced rail ridership, Kiley
nonetheless faulted AMTRAK for not responding more quickly. "There has been a real dependence, an addiction
for government money," he charged. "Amtrak never had to keep track of what was going on in the marketplace."
He called on the railroad to hold off on any equipment purchases and said that it must further reduce its pay-
roll from the current 25,000 employees. "There has to be a transition away from government dependence," he
said. "Possibly that will mean that Amtrak will not operate trains but will contract them out."

Meanwhile, one of the budget-cutting measures being considered by the new Republican congressional
leaders, as reported by the Inquirer, would eliminate $2.8 billion in AMTRAK operating subsidies and Northeast
Corridor grants over the next five years. Earlier, Amtrak President Thomas Downs held a management leadership
conference September 22-23 at Crotonville, NY, .in which he outlined the major challenges facing the railroad
and the "drastic steps" that must be taken to meet them. He did not specifically mention service cuts, but did
point to a flatter, more flexible organization and the pressing need for a "better quality product at a Tower
coSE wenanumarey Amtrak's voluntary severance and early retirement programs expired in mid-November, with sub-
stantial numbers of management employees reportedly accepting the offers. The effort to s1im the ranks has come
to be known around the railroad as "Downs-sizing." Amtrak's Federal subsidies rose some 14 percent this year,
to $622 million for operations and capital projects.

AMTRAK has withdrawn its threat to sue freight railroads which fail to give passenger trains prefer-
ence (see September Cindens). On-time performance by these carriers sharply improved during the July-to-Septem-
ber quarter, with Amtrak President Downs singling out CONRAIL for better handling of the Lake Shore Limited and
BURLINGTON NORTHERN for the Empire Builder. Overall, Amtrak's on-time record in Fiscal Year 1994 rose to 75 per-
cent from 66 percent the previous year [AAR Train-It).......... AMTRAK hopes to award a contract in early 1995
for 26 high-speed trainsets, 24 of them electrically-powered and two diesel-driven. The order is said to be
worth $600 million, with two prototype sets to be delivered in 1997 and the balance in 1998 and 1999 (Railway
e[ [ AMTRAK has named new Superliner deluxe sleeper #32502 the W. Graham Claytor, Jr., and #32503 the
A. Phillip Randolph for the man who founded the Brotherhood of Sleeping Car Porters in 1925 {Fast Mail).

Once again, AMTRAK issued a special 32-page Mortheast Corridor timetable for the Thanksgiving period
November 22-28, ET Simon will recount the details in next month's Cinders. Again, several MARC car sets were
seen passing through Philadelphia, and again AMTRAK borrowed 16 SEPTA Silverliner IV MU's for Philadelphia-New
York-Harrisburg service. Something new was the appearance of North Carolina DOT-owned coaches {ex-KANSAS CITY
SOUTHERN)on four round-trips of trains 79-80, the New York-Charlotte Carolinian. Amtrak sajd it expected to
handle 260,000 Corridor passengers over the seven-day period........... Pennsylvania Governor-elect Tom Ridge
chartered a two-day campaign special from AMTRAK, vunning from Pittsburgh to Philadelphia November 6-7 just be-
fore the election. The train, which made stops at Harrisburg, Lancaster, Ardmore and 30th Street, consisted of
two F40 Tocomotives, an Amdinette, Amcoach and 1925-vintage ex-B&0 private car Silver Spring owned by Richard
Johnston of Pittsburgh.

After a spate of P40 sightings at 30th Street earlier this fall, the E60's have pretty much regained
their place at the headend of trains 19-20 (the Crescent) north of Washington. For a while the new Genesis
diesels were almost daily visitors to 30th Street, where the power change took place. Now, once again the
change is made at Washington most of the time.......... AMTRAK plans to change its radio frequency on the Harris-
burg mainline from 160.92 to 160.635, effective December 17.......... AMTRAK has constructed a new athletic field
for neighborhood kids on vacant land just west of "Zoo" tower, Wayne Bode reports. A large sign jdentifies the
facility as Milepost Field.......... AMTRAK slowly seems to be repairing the old piers supporting the platforms
at North Philadelphia station, after tearing out most of the concrete-and-asphalt decks. It appears that they
will be replaced.......... AMTRAK has ordered ten rebuilt SW9 switchers (#700-709) from National Railway Equip-
ment. Three have been spotted in Chicago, painted in fresh platinum mist (Extra 2200 South, Fast Mail).

AMTRAK issued a "Customer Bulletin" on October 30, pointing out additional Corridor services and ex-
plaining the railroad’'s new one-way, off-peak discount fares. For example, the off-peak fare Philly-New York
is $28 and the peak fare is $37 ("peak" is defined as Fridays between 1 and 7 PM and certain holiday periods).
Round-trip fares have been discontinued but passengers are encouraged to buy two one-way tickets. Boston-New
York and Boston-Washington fares have been reduced to compete with low-fare airlines. Weekend discount fares
on Metroliners are now available on Friday mornings and evenings as well, and Amtrak is advertising reduced
Metroliner fares between New York and Washingten. Amtrak also put out a four-page "Update" for its own NEC
employees....vuen.. AMTRAK and the 30th Street Station Market are presenting a series of entertainment events in
the station this month, including the Philadelphia Mummers on the 10th at Noon. (Continued on Page 6)
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CONRAIL last month received the last of 60 leased C40-8W locomotives from
General Electric, numbered in the 700-759 series. The final 20 units, equipped with
computer screens and painted in full "Conrail Quality" livery, may be placed in Con-
rail ownership, but 25 of the lower-numbered "LMS" units are reportedly being leased

to CANADIAN NATIONAL.......... CONRAIL expects to receive its first AC-drive units in
February. Four will arrive from GE and two from EMD, with the balance of 19 SD8OMAC's
CONRA".. to come next fall.......... CONRAIL's order for SD60OMI locomotives from EMD (the "I

stands for isolated cah) has grown from 40 to 90 units. half of them to be assembled
under subcontract at Juniata shop in Altoona. Laid-off workers were recalled and two production lines set up
in the huge shop, which has not built a new locomotive since the last T1 steamer rolled out in 1946. The
initial DC-drive SD6OMI's were to be released late last month.

Ronald J. Conway, 50, recently elevated by CONRAIL to vice president-operations, was moved up another
notch in November o senior VP-operations. Reporting to him are the new VP-transportation, Gerald 1. Gates, 40
{former VP-mechanical); John M. Samuels, 52, VP-mechanical (formerly VP-engineering); and Richard S. Pyson, 53,

VP-engineering {a former VP-transportation).......... We erred last month in identifying CONRAIL's new president,
David M. LeVan, who also received the title of chief gperating officer.......... CONRAIL Chairman James A. Hagen,

62, ranks fifth among Philadelphia-area executives in terms of total compensation, the Inguirer reported last
month. With salary, bonus and stock options, Hagan was paid $6,949,294 in 1993, but he was still considered
underpaid in terms of the company's return to stockholders, LeVan, 48, was 12th on the 1ist with total compen-
sation of $3,726,866.......... The November 21 issue of Forbes carried an article entitled "Choose your
partners!" concerning the current railroad "merger dance.™ The writer believes that CONRAIL is playing a
dangerous game in remaining independent, because "what Conrail needs more than anything else is longer hauls...
that's where the money is made in railroading."

Construction of the new Woodbourne connection in Bucks County is well along. Rail is being laid on
the ramp Tinking the ex-Pennsy Morrisville Line and the ex-Reading Irenton Line, which will give CONRAIL a new
bypass route around Philadelphia........ ..Following completion of clearance work on Flat Rock tunnel in West
Manayunk, CONRAIL has constructed a new concrete portal at the east end. A space has been Teft to restore the
old stone plaque to its former Tocation.......... CONRAIL Manager and Chapter Senior VP Doug Watts has a color
photo published in the 1995 calendar issued by Plasser American Corp., a track equipment supplier.

CONRAIL has finally reprogrammed the "talking" hotbox and dragging equipment detector at milepost 16
of the Morrisville Line. As of November 1. the radio transmission correctly identifies the location as "South-
ampton" rather than "Plymouth Meeting," which is actually 16 miles west (Bill Boscoe).......... Runthrough train
CS0T passed Philadelphia on November 3 with three CSX units on the point: CW40-8 #7763, SD40-2 #8072 and rare
BQ23-7 #3003. " Only ten of the BQ units with enlarged cabs were ever built by GE (in 1978-79) and just nine sur-

vive on the CSX roster. The 3003 is the lone unit in CSX blue and yellow.......... Contrary to several reports,
the once-extensive Potomac Yard in Alexandria, VA is not entirely closed. CSX still performs extensive switch-
ing there, with nine remaining yard tracks and yardmasters around the clock.......... CSX's first three GE-built

AC-drive units, #9100-9102, have visited CONRAIL's Juniata shop for final adjustments.

NJ TRANSIT is trading 31 of its out-of-service U34CH units to CONRAIL for a $1 million credit, to be
applied against the $3.9-million price of four rebuilt GP40-Z locomotives for work train service (Carl Perelman).

G NJT has awarded a $48 million contract to ABB Traction for ten more ALP-44 electric locomotives, to be
delivered in 1996-97 (Railway Age).......... NJT has recefved the 1993 Public Transportation System Outstanding

Achievement Award from the American Public Transit Association (Rai]wag Agg}.

UNION PACIFIC Chairman Drew Lewis stunned the railroad world in late October when he revealed that he
was entering an alcohol treatment program for four to six weeks. The announcement came in the midst of UP's
epic struggle for control of the SANTA FE against competitor BURLINGTON NORTHERN. Lewis, a resident of the
Schwenksville area of Montgomery County, is a former U.S. secretary of transportation and owns the upscale Bay
Pony Inn restaurant in nearby Lederach, which features an 1890 B&0 wooden open-platform PASSENGEY Car..........
Former SEPTA General Manager David L. Gunn, who later headed the transit systems in New York and Washington,
has been reported as joining IRON ROAD RAILWAYS, but this is not the case. Iron Road is in the process of pur-
chasing the BANGOR & ARODOSTOOK RAILROAD of Maine, but Gunn is more likely to return to transit management than
to run a freight railroad.

SUSQUEHANNA is considering the purchase or lease of three EMD SD70 locomotives for use on its inter-
modal trains (Carl Perelman).......... U.5. railroads and their unions kicked off a new round of contract bargain-
ing with the serving of so-called "Section 6" notices on November 1. This was the date that the moratorium in
the current contracts expired, allowing new demands for changes in wages and work rules to be advanced (Traffic

WOFTH] cieionwsnn The United Transportation Union, Targest of the rail unions, is experiencing financial woes,
prompting its board to hike the international union's dues from $11.50 to $17.50 per month. This is in addition
to even higher dues paid to the local organizations (Traffic World).......... SOUTHERN RAILROAD OF MEW JERSEY has

repainted its former BESSEMER & LAKE ERIE F7A #727 into a pseudo-Rock Island scheme of red with a horizontal
black stripe. Ex-HURON & EASTERN GP9 #100 has been repainted into the Jersey Central's "Red Baron" livery and
equipped with cab signals for operation on AMTRAK's Atlantic City Tine (Jersey Central News).

_ A _consortium of excursion operators called Eastern Excursion Group, Ltd. has been formed to acquire
the $200 million in Tiability insurance required by CSX. Richard Melvin of the Fort Wayne Railroad Historical
Society, who heads the group, said that with 50 or more operators eligible to join, the 1995 season looks prom-
ising (Watauga Valley Chapter Whistle Stop)iiiaenmas A 68-foot-long, 90-ton battleship gun was recently returned
to its birthplace, the Bethlehem Steel plant in Bethlehem, PA, from the Naval Surface Warfare Center, Dahlgren,
VA. The huge gun was moved to Bethlehem for display via barge and a CONRAIL train from Philadelphia (Canal
Museum Locktender).......... Two Chapter members, Phil Mulligan and Joe Mannix, traveled to Toronto in September
to represent the Penn's Landing Trolley group at the Association of Railway Museums conventiaon (BVTA News).
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The deadline for Amtrak management employees to submit requests for voluntary retirement passed on
November 14, and it was my understandind that the desired force reduction of 600 employees was not achieved; so
the remainder of the reduction was involuntary and meant the end of a number of Amtrak careers. I have covered
the corporation from the period when we all thought it would be called Railpax -and I've never seen morale so
negatively affected as it was in the days leading up to the decision date. The effects will be felt for years
to come as the remaining employees struggle to Tearn new tasks and pick up the slack.

Disruptive as this period has been, Amtrak's President Downs clearly felt he had 1ittle choice--
revenues are down, Congress hasn't given more than a slight increase in funding {(and, with Republicans set to
take control, we may see a return to the slow strangulation that Amtrak endured through the 1980's).

Where does Amtrak go from here? My conjecture is that train cutbacks will be inevitable, perhaps to
the point where the remaining Heritage cars will all be retired with the delivery of the Superliner II's and the
50 Viewliner sleepers now being built. Rumors abound concerning specific candidates for discontinuance, but, if
Amtrak were to cut back to a system relatively like what it started with, they could almost do the trick.

One potential casualty would be Amtrak's ability to add extra cars for summer and holiday travel to
its long-distance trains. If you can fil1 12 cars all the time, but need two more cars only several months each
year, it may make economic sense to turn people away if the cars can't earn enough money in those few months to
cover the cost of acquiring, maintaining and staffing them. Corridor peaks may be double, but with closer
cooperation by local commuter authorities (perhaps the Clockers should be handed over to New Jersey, whose
citizens make up most of the ridership. The Garden State has resisted providing any help during peak periods).
You may also see such options as disposition of elderly shop facilities such as Beech Grove or Wilmington, with
overhauls farmed out to contract shops (as they were in early Amtrak days).

Assuming reports are correct, the tunnel from the South into Washington Union Station can be recon-
figured to accept Superliners. Therefore, it's not unreasonable to envision such cars on whatever remains of
runs to the South as well as to the west of the capital, with dedicated Amfleet trains connecting on to New York.
If you use a high-Tevel platform on the Amfleet side with a ramp down to the Superliner side, with assistance in
handling baggage, it's no big deal. And, if you've ever monitored the amount of time it takes to shuffle cars
and Tocomotives onto and off long-distance trains at Washington, a quick shuttle connection to a waiting Super-
liner train would save half an hour! Checked baggage, meanwhile, could be containerized for easy transfer.

The Lake Shore Limited might originate at a park-and-ride facility a few miles west of Boston and be
met at Albany by a similar connection from New York.

Please remember that the above is pure speculation on my part, and intended only to suggest some of
the direction in which Amtrak might go. Any company worth its name engages in contingency planning and it's
not unreasonable to assume that Amtrak is considering options to present to its board.

On 'a more positive note, the Superliner era was introduced to the east via a three-day special train
operated over the Chicago-Washington route of the Capitol Limited during late October. I was Tucky enough to
ride the train between Cleveland, Pittsburgh and Washington. This trip afforded a better apportunity to observe
the route and the Superliner equipment, as well as to discuss issues and developments with Amtrak personnel.

The train uses Conrail's busy line from Cleveland to Pittsburgh via Alliance. The Pennsylvania Rail-
road's civil engineering legacy is still quite evident in the form of massive bridges, "flying junctions" and
the huge Conway yard.

After staying the evening at the Days Inn west of Mt. Washington, we were off over the "B&0" (CSX)
mainline via Connellsville, Cumberland and Martinsburg. At every scheduled stop of the Capitol, at least a
short stop was scheduled and longer stops were made at major points (Toledo, Cleveland, Pittsburgh, Cumberland
and Harpers Ferry) to allow travel agents and the general public to attend and inspect the Superliners.

While you obviously cannot see forward, the Superliner lounge cars provide excellent side views of
the Alleghenies and the Potomac Valley. As we negotiated the horseshoe curve at Nance, coming down from Sand
Patch, we passed a westbound empty grain train of about 50 cars pulled by a single large EMD unit.

There was somewhat of a pall over the train, caused by the impending management cutbacks, with un-
certainty knowing that some of the people on the train would be out of a job within a month. With gallows humor,
someone was s1ng1ng the song, "Don't Worvry, Be Happy".

The . ap1tcs actually "jumped the gun" a bit. On Tuesday, October 25, the westbound train had derailed
an engine truck in Washington Union Terminal, and as a result, passed through CTeveIand after my westbound Lake
Shore had arrived, With insufficient time to turn the train, Chicago assembled a scratch makeup Superliner con-

{Continued on Page 8)



Page 8 December, 1994 CINDERS

ON THE SCENE (Continued from Page 7)

sist (with a snack coach in lieu of a Tounge) which passed our display train at Pittsburgh and returned west on

Friday evening. So, the last conventional Capitols left Chicago on Friday, October 28 and Washington on Satur-
dayv, October 29.

. On November 15, the Federal Railroad Administration released its environmental impact study of the
electrification project between New Haven and Boston. The public has until January 24 to make any final comments
on the study, which found no major problems. In fact, the greatest threat to the environment is posed by delay-
ing thg p]qn! The NIMBY's will 1ikely try court challenges, but the issues raised in the past such as electro-
magnetic fields, destruction of scenic vistas and impact on property values were considered and dismissed. Some
corrective actions were recommended but local residents have clamored to retain grade crossings while decrying
the additional high-speed trains which will pass over the route. Never mind the fact, too, that residents and
tourists will benefit from better transit as well.

Amtrak's management sees nine major challenges confronting it -

Too many dissatisfied passengers

Rapidly changing markets

01d, unreliable and poorly-utilized equipment

An undercapitalized plant

Low employee morale

Statutory and regulatory cost burdens

High-speed rail

An unresponsive vertical management organization

Reduced credibility from not "telling it Tike it is" in the past

The aim is to become America's high-value, Tow-cost provider of choice -

WO 00 = O L P L) D -

1. Lower unit costs

2. Run like a business - focused on customers
3. A flatter, more responsive organization

4. Appreciation of state and local importance
5. Much better leveraging of assets

6. A modernized fleet and plant

For 1995 -

Ensure employee and passenger safety

Protect customer base

Develop effective analytical tools

Making service adjustments

Reducing overhead and unit costs

Quickly moving to a flatter, more flexible organization

OO s Lo o —

Maryland's MARC was using five of its newly acgquired rebuilt units when I watched a morning rush
hour recently. In addition, vintage F units 82-84 and power car 85 operated plus two ex-METRA E9's (66 and 68)
and four of the 70-serjes GP39H-2's,

The newest additions to the MARC fleet are some former SEMTA (Detroit) coaches which began life as
Pennsy sleepers and were rebuilt as coaches by Budd in 1963. They Jjoin sister cars from various sources and are
numbered in the 140-series. Cafe-parlor 190 Braddock Inn will be joined by two sisters, possibly former SEMTA
cars as well. One will operate on the Perryville Line, the other will join the 190 in Martinsburg service.

Los Angeles' Metrolink service uses Trains 4 through 8 in Los Angeles Union Station, some -of which
have been reinstalled for this service. No less than 30 trains now operate on routes to San Bernardino, River-
side, Lancaster, Moorpark and Oceanside, with some trains using alternate terminuses on the same lines. Basic-
ally a rush-hour-only service with a midday trip, the last three trips leave LA between 7:21 and 8:36 PM. -

Pittsburgh's light rail line consists of the trunk route from downtown (via subway, bridge and tunnel)
out to Washington Jct. via Mt. Lebanon. There, the line splits, with cars going to Library {Route 42-1) or
South Hills Village (Route 47-S). Since the LRV's cannot negotiate a tight loop at Drake (beyond South Hills
Village)}, two PCC's operate from Washington Junction to Drake. Route 52-Allentown provides 1imited service over
Mount Washington, connecting at South Hills Junction with cars for points beyond which came via the tunnel.

Two evening rush-hour cars originate at Penn Station loop, leaving at 5:00 PM and 5:05 PM for South Hills Village.

I've been recognized by NRHS for 25 years of membership. While many of you have been members for
longer, it's still time for a 1ittle reflection on how much things have actually changed since the summer of
1969.

Penn Central was a bit over a year old and gallons of green and black paint were proclaiming this!
Names such as Saunders and Bevan were in command and the slide into bankruptcy may have only been foreseen by
the accountants. PC had three east-west trains with dining cars -- the Broadway Limited, "Spirit of St. Louis"
and Penn Texas. Otherwise, you ate at "Cafe Phelps" (just kidding-- I should say at a snack bar). Only a few
corridor trafns still offered diners and PC was converting additional parlors to serve ajrline meals (remember
parlor ¢lub cars?). Penn Central had pulled its "Penn" side out of Pullman a year before and the venerable
company stopped operating any cars December 31, 1968, or maintaining cars at the end of July, 1969.

Class act in 1969 was Seaboard Coast Line, which still fielded jts winter season Florida Special and
three year-round Florida streamliners. ¢ !

(Continued on Page 10)
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NORFOLK SOUTHERN DROPS THE FIRE ON STEAM PROGRAM

by Frank Tatnall

In an October 28 announcement that stunned the railfan community, Norfolk Southern said that it will
terminate its legendary steam excursion program effective with the end of the 1994 season. After 28 years, the
steam-powered trains will be permanently sidetracked because they are getting in the way of heavy NS freight
traffic. "We've got a lot of trains out there, and the supervisors need to focus on moving the freight," James
W. McClellan, NS vice president for strategic planning, told the Washington Post. "The future seems more inter-
esting than the past...and it's time to move on." It was not revealed whether the decision was influenced by
the September accident in Lynchburg, VA, in which several unoccupied excursion cars were damaged in a collision.

The steam program was started in 1966 by W. Graham Claytor,
N Jr., then a vice president of Southern Rajlway and later the‘road's pres-
a 385':19"&”(‘" ident and chairman. When Claytor's brother Robert, the president of
Norfolk & Western Railway, took over as head of the merged MNorfolk South-
ern in 1982, he expanded the excursions to the far ends of the system.
With James A. Bistline, a former Southern general counsel and Washington

Chapter member, managing the program, the steam operating season was extended with more trips and an increased
role for NRHS chapters as sponsors who sell tickets and staff the trains.

The
Thorocughtred

Over the years a number of Tocomotives have headed the specials, beginning with former Southern
Mikado #4501 which Graham Claytor leased from the Tennessee Valley Railroad Museum for dozens of trips. The
Tast engines to be used were former N&W A-class 2-6-6-4 #1218 and streamlined J-class 4-8-4 #6171, both of them
restored to service by Robert Claytor and both of which are expected to return to museum display. The passenger
equipment used in the program, as well as shop equipment in the Birmingham steam facility is expected to be dis-
persed to other properties before January 31, 1995.

Carl Jensen of Roanoke Chapter, the current manager of the program, told the NRHS board of directors
Tast month that "it is over," and that there is no chance that management would reconsider its decisjon. He
said that writing letters to NS asking or demanding that the excursions be reinstated would be counterproductive.
An estimated 1.3 million people have ridden the steam trains during the past 28 seasons, Jensen reported, and he
felt that the program has been good for the public, the railroad, the NRHS and an inspiration to other steam
operators. He said that no determination had been made on the future operation on NS of trains provided by
third parties, such as the Fort Wayne Railroad group and its #765, but that he believed "reasonable" requests
would be considered.

A1l NRHS members and other rail enthusiasts should join in collective appreciation to Southern, N&W
and Norfolk Southern for their long and unstinting commitment te this exciting tour through railroad history.

SEPTA LISTS 1994 SALES OF SURPLUS PCC CARS

SEPTA has sold a large number of surplus PCC cars this year, following the recent sale of 14 cars to
San Francisco Municipal Railway. Here is a listing of 1994 transactions by purchaser and car number as furnished
by SEPTA, with additional information from Member Bill Volkmer:

PURCHASER AND LOCATION CARS PURCHASED

Buckingham Valley Trolley Association, Philadelphia, PA 2701

Dillinger, Wendell, Middletown, PA 2095, 2725

Gomaco Trolley Company, Ida Grove, IA 2091, 2094, 2703, 2706, 2710, 2720

Railways to Yesterday, Orbisonia, PA 2743

Regional Transit Authority, Mew Orleans, LA 2147, 2749, 2751, 2791

St. Charles Riverfront Station, New Orleans, LA 2093, 2097, 2102, 2107, 2109, 2114,
. 2129, 2131, 2711, 2722

5t. Louis Museum of Transport, St. Louis, MO 2186, 2740

Seashare Trolley Museum, Kennebunkport, ME 2709

Wisconsin Trolley Museum, East Troy, WI 2120, 2185

UPDATE ON SEPTA NORRISTOWN CAR RETIREMENTS

Supplementing the list of Norristown High Speed Line cars published in September Cinders, all former
Chicago trainsets have now been removed from SEPTA property, except for #482-483 which are retained as a work
train. These cars are stored at 69th Street Terminal.

Reports have been received that Brill car #164, sold to Travel Northern Allegheny of Warren, PA in
1992, has been resold to the Wisconsin Museum of East Troy, WI.

CHAPTER REPRESENTED AT ABINGTON TRAIN SHOW

Philadelphia Chapter was a guest at the annual Holiday Train Extravaganza held on Saturday, November
19 at Abington Junior High School, under sponsorship of the Abington Township Police Association. This large
show attracts an impressive turnout each year, giving the Chapter an audience for sales and membership recruit-
ment at its table. Sales Chairman Harry Garforth organized the effort, assisted by Sheila Dorr and Frank Tatnall.
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DECEMBER 10-11, 1994: Annual "Santa Claus Specials' on Penn's Landing Trolley,
leaving half-hourly from Columbus Blvd. & Dock Street, Philadelphia, 10 AM-4:30 PM. Two-car
train will be decorated For season, and Santa Claus will be on board all trips, extending from
the Benjamin Franklin bridge to Fitzwater Street. Fare: $2.50 per person (adult or child).
Advance reservations are recommended. For information and reservations, call 215-627-0807.

DECEMBER 10-11: Greenberg's Great Train, Dollhouse & Toy Show at Fort Washington
Expo Center, Virginia Drive, Fort Washington, PA, 11 AM-5 PM both days. Philadelphia Chapter
will have a table at this show. Admission: $5 adults, $2 children (6-12), with free parking.
For information, telephone 410-795-7447.

DECEMBER 18-19: Annual "Santa Claus Specials" on Penn's Landing Trolley, 10 AM-
4:30 PM. TFor details, see first item above.

JANUARY 28, 1995: "Super Sunday Streetcar Special II" on SEPTA Routes 23 and 56
trackage using historic Peter Witt car #8534, sponsored by Wilmington Chapter NRH3. Car will
depart Chestnut Hill loop at 10 AM, returning about 3 PM. Numerous photo opportunities are
planned. Fare: $20 per persom. Order tickets from: Wilmington Chapter NRHS, c/o Steve Barry,
RD 3, Box 414, Elmer, NJ 08318-9514.

MARCH 11-12: Great Scale Model Train Show at Fort Washington Expo Center, Virginia Drive, Fort
Washington, PA, 10 AM-4 PM both days. All scales represented. Admission: $5 adults, $1 children (6-12),
family $10. Sunday return free. For information, telephone 410-730-1036.

THROUGH JANUARY 8, 1995: “A Brandywine Christmas" exhibition at Brandywine River Museum, U.S. Route
1, Chadds Ford, PA, includes 2,500-foot "0"-gauge model train display in regular operation. Hours: 9:30 AM to
4:30 PM daily (closed Christmas Day). Admission: $5 adults, $2.50 students and senior citizens. For infor-
mation, telephone 610-388-2700.

ON THE SCENE (Continued from Page 8)

Locally, Reading still operated RDC's from Reading Terminal to Bethlehem, Newark, Newtown and Potts-
ville. Too, the push-pull train, host to more than one memorable Chapter fantrip, ran a weekday round-trip to
Reading. Virtually the entire fleet of Reading MU's was still around (and only 17 Silverliners). Catenary
went only as far as Hatboro, although the wires had reached Fox Chase in 1966. Jersey Central, meanwhile, had
just replaced its 13 Fairbanks-Morse Train Masters with a 1ike number of EMD GP40P's (which are still with
us, albeit rebuilt).

The Penn Central, meanwhile, was operating 64 Silverliners, but hordes of MP54's in red and green
were still grinding on. Pennsylvania-Reading Seashore Lines was operating its last summer of through service to
30th Street Station, including one set of two P70 coaches and a Baldwin road-switcher.

On the transit scene, PCC's criss-crossed the city on 12 SEPTA routes and the 69th Street Terminal
was home to a veritable rolling museum in Red Arrow-land. PATCO, shiny and new, pointed the way to the future,
while the Broad Street subway continued to remind us of the past. Ah yes, those were memorable days!
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NATIONAL RATLWAY HISTORICAL SOCIETY te B D TRGE

Post Office Box 7302 Permit No. 12

PHILADELPHIA, PA 19101-7302 Huntingdon Valley, PA
19006

First Class Mail




