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Notice of Annual Meeting & Election

Notice is hereby given of eclection of Chapter
officers for the year 2019-2020, to be held at the Annual
Meeting of Philadelphia Chapter, National Railway Historical
Society on Thursday evening, April 18, 2019 at SEPTA Elkins
Park Regional Rail Station, 7879 Spring Avenue, Elkins Park,
PA 19027. The Annual Meeting starts at 6:30 PM, with
reguiar Chapter Meeting beginning at 7:00 PM.

Any member in good standing who is interested in
service as President, Senior Vice President, Vice President &
Treasurer, Secretary or National Representative, may be
nominated from the floor at the April 18 meeting, or in
writing, before April 1, 2019 to: Daniel J. Murray, Chairman,
Nominating Committee, Philadelphia Chapter, NRHS, 745
Sunflower Avenue, Langhorne, PA 19047-3747.

Member Kevin Feeney Steps
Up to Become $enior VP

Chapter Member Kevin Feeney has volunteered to
become the Chapter’s Senior Vice President, following current
SVP Dan Knouse's announcement that he was stepping down
becausc he was returning from Willow Grove in Montgomery
County to his native roots in Altoona, PA. Feeney joined NRHS in
1988, as a member of the Western Connecticut Chapler based in
Stamford, CT. He was involved in NRHS Dircctors’ Meetings
and Convention activities through the WestConn Chapter.

While a Philadelphia Chapter member for many years,
Feeney still maintained his residence in New Canaan, CT. Ie has
owned a home in Abington, Montgomery County, for several
years, finally selling his Connecticut property, devoting time to his
new home. Kevin has provided numerous PowerPoint programs to
Philadelphia Chapter members on his travels around the U. S. and
the World. He is an avid model railroader, constructing a layout in
his basement even before moving in to his new home..

Feency wants to channel his energies toward selling
material from our Willow Grove storage site, as well as exploring
avenues for improving the production and circulation of Cinders,
our newsjetter. We welcome Kevin to the Chapter’s team.

Meeting Cancellation Notice
In the event of an extreme weather or
fransportation emergency on a Philadelphia Chapter meeting
date, Chapter officers will make a decision on whether to
hold the meeting as scheduled. If questionable circumstances
arise, members should telephone 215-947-5769 after 12 Noon
on the day of the meeting for recorded advisory. Thank you.

Meeting Notice

THURSDAY, MARCH 21, 2019

SEPTA Elkins Park Regional Rail Station, Elkins Central
Meeting Venue, 7879 Spring Avenue, Elkins Park, PA 19027.
PLEASE USE THE SPRING AVENUE ENTRANCE TO THE
“ELKINS CENTRAL” MEETING ROOM. PLEASE DO
NOT USE THE TRACKSIDE ENTRANCE. THANK YOU!!

MEETING START TIME: 7:00 PM

Our March 21, 2019 program will feature a presentation on the
CSX Trenton Line Clearance Improvement Project (TLCIP)
located in Philadelphia and Bucks County, PA. The prpject
removes restrictions on the movement of second-generation
double-stack containers along the CSX Trenton Line (among the
segments is the former RDG New York Short Ling). The vertical
clearance was improved at 16 overhead bridges. The presenters
will be Derek Mihaly, PE, CSX Transportation Project Engineer
and Christopher Wright, PE, AECOM, Associate Vice President.
This promises to be both an educational and entertaining program.

Looking forward, our program on Thursday, April 18 will feature
well-known retired Reading Railroad and SEPTA Engineer Larry
Ryan with a slide program on Penn Central operations in the
greater Philadelphia area. This historic look-back should prove
nostalgic since it’s been more than 40 years since PC was folded
into Conrail. On Thursday, May 16, longtime rail historian and
photographer Richard S. Short will present three slide trays of
Philadelphia area rail and traction activity from years ago. This
was the program postponed because of the snowstorm last
November.
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NATIONAL RATEWAY HISTORICAL SOCIETY
PHILADELPHIA CHAPTER, INC.
Post Office Box 7302, Philadelphia, PA 19101-7302

Founded 1936, incorporated 1973 as a 501c3 non-profit corporation

CHAPTER WEBSITE: For current Chapter information, as well as vintage
views of Chapter trips and activities, visit website: www.nrhsphiladelphis.org

CHAPTER OFFICERS (Elected)

e T SO % ) Eastwood, Ir. (215) 947-5769
Senior Vice President ...l +vrerr...Daniel Knouse (215} 659-3436
Vice President & TTEaSUFCT. ..o vevrrreocennaen Richard Copeland (215) 343-2765
SECTBEALY .. iivmnniviasnaanaravasiinnonsans ......Marie K. Eastwood (215) 947-5769
National Representalive. ... coweevemsvoerenPeter M Senin, Jr. (609) 458-2090

COMMITTEE CHAIRS (Appointed)
EAIOT 2w vommsmnssssis s mmnnnns .......R. L. Eastwood, Jr. (215) 947-5769

Equipment Chair............. rooeeeennoe s David R, MeGuire (856) 241-8046
Historical Archivist.............oe weererviieen..Kenneth Thomas (215) 635-2335
Membership ChaIF........veivrveecseeraneenesenen o Sheila A Dorw (610) 642-2830
ProgramDirector,...,,,,.....,,...........,,..,.....,,.HanyGarforﬂ1“[2!5)266~3180
Webmﬁstcr..,,,,,,.....,.,..,,...,,...._.,,,,.,.A..A..,,,DaniclKnnusc(ZiS)659—3436

2019 ANNUAL MEMBERSHIP DUES: Effective September 1, 2018, $20.00
per person, which covers Philadelphia Chapter dues through December 31,
2019, (NRHS National membership dues for 2019 are $50.00, biiled directly by
NRHS.) NRHS chapters bill their members separately for Chapter dues.
Donation requests for Philadelphia Railfriends were mailed during October,
2018 via separate mailing from Cinders. Anyone interested i becoming a
member of Philadelphia Chapter, NRHS should forward remittance, payable to
Philadelphia Chapter, NRHS in the amount of $20.00 to Post Office Box
7302, Philadelphia, PA 19101-7302. Please be sure to imclude name, valid
mailing address, telephone number and E-mail address, as applicable.

ADDRESS CHANGES: Send to Editor at Post Office Box 353, Huntingdon
Valley, PA 19006-0353.  (Inclade your CURRENT TELEPHONE
NUMBER and E-MAIL ADDRESS so our records are complete.)

Cinders is published 11 times a year'by Philadelphia Chapter, NRHS, Ine.
Correspondence regarding Cinders should be directed to the Editor at P.O. Box
353, Huntingdon Valley, PA 19006-0353. EXCHANGE newsietters should
be sent to: R. L. Eastwood, Jr., Editor, P. O. Box 353, Huntingdon Valley, PA
19006-0353, or by electronic mail to ayrestower@comeast.net.

If your Cinders Arrives in Damaged Condition
If your Cinders arrives damaged or with pages missing, contact
Editor Larry Eastwood al 215-947-5769 or
avrestower(@comeastnet and a replacement copy will be
promptly sent fo you. The incidence of damage has been
virtually eliminated through the use of envelopes for mailing
each issue, although there is an additional cost involved.

Philadelphia LCL.................

Wilmington & Western founder Thomas C. Marshall,
Jr. passed away on February 12, 2019, just eight days short of his
95%" birthday, following a long illness. He was well-known in
Delaware as a philanthropist, historian and community leader. He
was widely respected among antique car collectors all over North
America; he was one of the foremost authorities on Stanley
Steamer automobiles. He also owned and operated an extensive 7
1/2-inch gauge live steam railroad on Auburn Heights, the estate of
the Victorian-cra mansion built by his grandparents in 1897 in
Yorklyn, DE.......... The Western Maryland Railway Historical
Society has reported the passing of Stanley Johnson, a member of
WMRRHS for nearly 40 years. Johnson was a native of Queens,
NY and spent early years watching activity in PRR’s Sunnyside
Yard in New York, Interment was at Rest Haven Cemetery in
Hagerstown, MD.

A Note About March Cinders
This issue of Cinders will arrive at your
mailthox relatively close to our March 21 meeting
date. The decision was made to hold this issue for
one week because of an abundance of late-
developing news items of importance.

Accordingly, the Extra List column found
on Page 7 will find certain early March events
omitted because of the late deadline and mailing
date. |

--R. L. Eastwood, Jr., Editor

Location Sought for 2019
Annual Summer Dinner Outing

Philadelphia Chapter is seeking a venue for its annual
Bill Wagner Summer Dinner. Because the NRHS Convention in
2019 is being held from May 8-12 in connection with the 150"
Anniversary of the Golden Spike in Utah, event can be held in
either July or August this year without interfering with other
NRHS or Chapter activities.

In recent years, the event has been coordinated by
Member Leslie J. Dean. Les has encountered mobility issues over
the past couple of years, and as a result, Chapter officers are
stepping in to seek membership input as te a convenient location.
Any location must be handicapped accessible.

The 2018 event was held at Moonstruck Restaurant in
the Fox Chase section of Philadelphia, convenient to SEPTA
Regional Rail and City Transit routes. The City of Philadelphia,
through its beverage tax and sales tax increases, has raised the
price to a level where it is prudent to seek an alternative location.

At the Chapter’s February 21 meeting, two suggestions
came from the floor: Bernie’s on York Road in Hatboro, about two
blocks from SEPTA’s Hatboro Regional Rail station, or I'reddie’s
in West Trenton, about two blocks from SEPTA’s West Trenton
Regional Rail station. Both would feature return visits from prior
years. Members having thoughts on other potential locations are
asked to contact Chapter Secretary Marie Eastwood at 215-947-
5769 or by E-mail to mkecat{@comecast.net.

Important Phone Numbers
CINDERS lists below the telephone numbers which
should be used to report suspicious sightings, emergencies or
other conditions affecting rail operations, including trespasscrs,
vandalism, fires, defective equipment, etc.

AMTRAK 800-331-0008
CsX 800-232-0144
CONRAIL Shared Assets 800-272-0911
NJ TRANSIT (NJ only) 800-242-0236
NORFOLK SOUTHERN 800-453-2530
PATCO Transit 856-963-7995
SEPTA 215-580-8111

Members may wish to photocopy and or clip this
notice and keep a copy in your wallet as you are out watching
trains. Remember: SEE SOMETHING, SAY SOMETHING!
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FRANK G. TATNALL, JR.
SEPTA TRANSIT

SEPTA could be in real trouble it an ongoing Federal
lawsuit against the Pennsylvania Tumpike Commission is
successtul. The Inquirer reported last month that an independent
truckers association and a molorists group are claiming that
Pennsylvania Act 89, which dedicates a portion of Turnpike tolt
revenues to capital projects on SEPTA and other transit agencies,
is unconstitutional. The suit also alleges that the current high tolls
on the Turnpike are hindering interstate commerce and should be
used only to maintain the Turnpike system. Under Act 89 the
Turnpike Commission makes annual payments of about $4350
million to PennDOT to be earmarked for transit projects, of which
SEPTA receives up to 75 percent (see November Cinders). If this
funding stops it would have a *“very, very significant impact on our
capital program,” said SEPTA Deputy General Manager Richard
Burnfield. “You would be down to some very core projects.”
Faced with this threat, SEPTA has halted almost $100 million in
design work on 21 projects, including the $1.1 billion plan to
modemize the trolley system.

Another “nuisance” snow storm arrived on Wednesday,
February 28, but SEPTA and the region were ready for it this time.
Just two inches fell on the city before changing fo a freezing
drizzle in the afternoon, and travel conditions were much betfer
than during and after the surprise storm of November 15. The
mercury rose to 52 degrees on Thursday the 21s1, assuring that the
snow would quickly vanish from roads and rails.

Still, the February storm did cause some headaches for
SEPTA, in the form of bus detours, delays on trolley lines and train
cancellations on Regional Rail. There were widespread accidents
on area highways and more than 175 flights into and out of
Philadelphia International Airport were cancelled. Because of the
advance waming provided by weather forecasters, Regional Rail
was able to execute its “Early Exit” plan on Wednesday afternoon.
Under this plan nine rush hour trains were moved up to earlier
departures from center city, thus meeting the increased demand
resulting from the closure of many offices around 1 PM. A total of
27 trains were cancelled during the day, many of them due to crew
shortages rather than the weather. The changes were publicized
on the SEPTA website. In the afternoon Route 11 trolley service

suffered delays at a troublesome location. The gates atl the C8X
grade crossing in Darby were stuck in the down position.

Sunday, February 24, marked the debut of SEPTA’s
newest bus service, the Route 49 between 29" & Snyder in Grays
Ferrv and 33rd & Dauphin in Strawberry Mansion_via University
City (see October Cinders).........ococooeee.... SEPTA has unveiled a
specialized set of snowfighting equipment for the Naorristown High
Speed Line, a ulility track vehicle (UTV) and cab flat car for
removing snow and ice on this all-surface line. The diesel-
powered equipment has plows in front and rear and an air
compressor that supplies air to reels that can be used to clear snow
and ice from switches and the third rails. The UTV also will be
employved year-round for work and maintenance projects and
towing other vehicles.

SEPTA will host its annual capital budget open houses
on Wednesday. March 20. at 12 noon and 4:30 PM in the board
room at headquarters. 1234 Market Street. Public input will be
received on developiment of the Fiscal Year 2020 capital budget
and 12-year capital program...................The Inguirer in its
February 3 editions ran an article entitled “Why Is Philly Stuck in
Traffic?” While noting that employment in center city is
increasing and that 60 percent of these workers commute by
automobile, SEPTA still plays a large role in moving people to,
from and within the city. But buses often run late, due mainly to
congestion in center city caused by rising car and bike traffic,
hordes of delivery trucks occupying travel lanes and construction
work blocking streets. Other cities have made progress in meeting
{these challenges, so it’s possible that Philadelphia can too.

Thirty people were injured in a crash at 41% Street &
Chester Avenue in West Philadelphia on the moming of Tuesday.
February 5. Reports indicate that a SEPTA paratransit van and a
SUV passenger car collided and an inbound Route 13 trolley then
ran into the SUV. The injured included the SUV driver, the driver
of the paratransit vehicle, the trolley operator and 27 trolley
passengers. The accident forced the partial closure of the trolley
tunnel until the wreckage was cleared.......ccccce A male
passenger was killed shortly before 8 AM on Wednesday, February
13, at the Orcgon subway station when he either fell or jumped in
front of a southbound Broad Street Line train as it entered the
station.  The station was temporarily closed during the
investigation, disrupting service on the line.

SEPTA has introduced a new way to advertise bus and
irolley routes that have frequent service. They are designated as
“15-15-5" lines, meaning that service operates on headways of 15
minutes or less 15 hours a day, five days a week. There are 19 bus
routes and six trolley lines that offer that level of service, and
“This is a 15-15-5 Route™ appears at the bottom of the front page
of the schedule folder. SEPTA also has introduced two new online
maps, one of the entire bus system showing service frequencies by

(Continued on Page 4)
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color (red for 15 minutes or less, blue 30 minutes or less, gray for
60 minutes or less), and the other a schematic of all the 15-15-5
bus routes plus the Market-Frankford and Broad Street Lines and
six trolley lines. Neither of these is anything close to the old paper
transit and street map that SEPTA formerly sold to the public

weineneOn Saturday, February 23. the Inguirer ran a color
photo taken around 2 PM the previous day, showing an automobile
smashed into the back end of Route 15 PCC #2337 at Broad Strect
& Girard Avenue. The headline read “Bang went the trolley,”
even though it was the trolley that was struck from behind. Shuttle
buses were pressed into service. Then, three hours later PCC
#2335 was hit by another errant vehicle at 27™ & Girard.

{Continued from Page 3)

Two trespassers were killed by SEPTA trains within
minutes of each other on the evening of Tuesdav. February 19. A
young woman was struck by an inbound Norristown High Speed
Iine train near the Roberts Road station in Rosemont around 7:40
PM. Rail service was suspended and shuttle buses operated
between Radnor and the 69" Street Transportation Center. At 7:44
PM a male trespasser was hit by Elwyn-bound Regional Rail train
#373 a quarter mile north of Angora station in West Philadelphia.
The #1 track was shut down for more than two hours, as the
coroner finally had to place the body aboard train 373 {o have it
moved to the station for access to the street. One other train was
annulled and nine delayed. Passengers on trains 373 and 390 were
bused to their destinations.

SEPTA
REGIONAL
RAIL

SEPTA for the first time plans to deploy a push-pull
trainset in midday as well as in rush-hour service, tentatively
starting around March 18. This will be one way to better utilize its
new fleet of 15 ACS-64 locomotives, and some of the spare cars
that usually spend their days in the vard. The four-car {rainset
reportedly will be used almest exclusively in local service, except
for #4571, the only train (other than #9561 Great Valley Flyer)
that runs non-stop 30" Street to Paoli. At various times each
weekday, the trainset will operate over five different lines—Paoli-
Thorndale, Lansdale-Doylestown, Media-Elwyn, Manayunk-
Notristown and Warminster—beginning with early-morning (rain
#9506 from Malvern to center city and ending with late-night #591
Doylestown to Malvemn. (Edifor’s Note: Tentative schedule will
be found on Page 8 of this issue — it is always subject to change)

A milestone was achieved last month in construction of
the massive Paoli Transportation Center. The pew pedestrian
overpass and the elevators at each end were opened to the public
on February 14, but the high-level center platform is not yet
complete. AMTRAK passengers for the time being will continue
to use temporary high-level platforms and SEPTA passengers the
old low-level platforms. No firm date has been announced for

completion of this first phase of the project, which does not include
replacing the old station building. Phase I is budgeted at $48.7
milHon..ccccceicenne....Some  Silverliner V cars have been spotted
with “Respect the Train™ signs on their sides to promote safety
around the railroad. The signs bear the logos of all local passenger
train operators.

SEPTA is reissuing many of its Regional Rail
timetables effective March 10. But the December 16 schedules
for the Airport, Cynwyd, Chestnut Hill East and Wilmington-
Newark lines will not change. A temporary special schedule is in
effect through March 22 for Wilmington-Newark passengers
because AMTRAK is replacing concrete ties on the Chester
viaduct, forcing the closure of track #2 between “Hook™ and
“Baldwin™ interlockings. Additional tie work will be carried out
between Wilmington and Newark.........ooeoeo Train #521 struck
and injured a female trespasser in the tunnel near Suburban Station
around 10:15 AM on Tuesday, February 12.  The 521 and another
train  were annulled and eight others delayed...............
Doylestown-bound train #554 struck and killed a man at the
Bethlehem Pike grade crossing in Colmar around 1:25 PM on
Thursday the 28" Service on the single-track Doylestown Line
was disrupled for two hours, but the five passengers on #3554 were
bused on to Dovlestown. Nine trains had to be annulled and
shuttle buses used between Lansdale and Doylestown. This was
the fourth trespasser death on SEPTA lnes during the month of
Bebiiary. oo Twenty-one trains  were annulled on
Thursday, February 14, with “manpower issues” given as the
reasott.

AMTRAK

AMTRAK

Congress approved $1.9 billion for AMTRAK in the
budget compromise for the current fiscal year thal was signed into
law last month. This is the same amount that Amtrak received in
FY 2018, which ended last September 30. The overall
appropriation of $2.9 billion for the Federal Railroad
Administration was $218 million below the previous year and $1.9
billion above the President’s request. The Federal Transit
Administration received $13.4 billion......ccccco.ccc... . AMTRAK CEO
Richard Anderson, in an appearance before a Congressional
comymittee last month, stressed the need for increased spending on
the Northeast Corridor. He was quoted as saying that a failure of
the Corridor’s aging infrastructure “would effectively shut down
economic activity in Manhattan and “cut off [train travel] from
Maine to North Carolina and down to Florida.” He noted that the
Federal government has never had *“an appetite to invesl in the
infrastructure up and down the Northeast Corridor. When you
look at the [age of] the asset base we have, the winner is the
Baltimore tunnels that were dedicated by President Grant in 1873,
That’s typical of what we see in the Corridor, the spine of the
Northeast” (Trains).

The Wall Street Jouwrnal reported last month that
AMTRAK is devcloping a plan for a large-scale overhaul of its
lone-distance train network. According to the Jowrnal, many of
those trains would be replaced with new, faster, shorter-haul trains
linking major cities, such as Atlanta and Charlotte, NC. The plan,
said Amtrak officials, would bring in millions more in revenue and
allow Amtrak to better serve certain commercial corridors where 1t
can compete with air service and highway travel. The railroad

(Continued on Page 5)
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expects this month to release a five-year asset management plan
which will lay out the problem of replacing its aging fleet of long-
distance equipment.  But top officials have pledged to kecp
operating the existing system at least until Congress takes up the
question of reauthorizing Amtrak next year. Any attempt to reduce
or eliminate long-haul service will likely result in strong pushback
from many members of Congress.

(Continued from Page 4)

In addition to the airlines. AMTRAK has plenty of bus
competition on the pation’s hishways. The New York Times
reported last month that “intercity bus travel is soaring.” In 2015
it’s estimated that 61.6 million passengers rode intercity buses, a
substantial increase from the 45.2 million in 2008. New low-cost
carriers such as Megabus and Bolt Bus are largely responsible for

the increased ridership........cceeoo......Due to the winter storm on
Wednesday, February 20 {see above), AMTRAK cancelled trains
#647, 651 and 636 between Philadelphia and Harrisburg, and
anmalled train #620 in its entircty.......eeee The Railroad
Museum of Pennsylvania at Strasburg will display the famous
Solari flipboard from 30™ Street Station, beginning on a date to be
apnounced.  Amid some controversy, AMTRAK removed the
board on January 26 and, as previously promised, donated it to the
museur. A bright new digital arrivals and departures board was
placed in service at 30" Street on February 28.

NORFOLK
SOUTHERN

I

CSX, NS,
OTHER ROADS

TRANSPORTATION

Late last month Governor Murphy stepped into the
festering controversy over the lone delay in restoring rail service

Executive Director Kevin Corbett to announce a firm date when
service on the ACL and Princeton branch will resume, and within
days May 24 was revealed as the restart date. Corbett made the
announcement at a public forum in Cherry Hill on February 26,
which followed a widcly-criticized meeting in Atlantic City the
previous week. Rail service has been suspended since last Labor
Day while Positive Train Control (PTC) equipment was installed—
a job actually completed in December. Corbett earlier had said
that the trains might not return until sometime in June, which
prompted a deafening outery from riders and many South Jersey
public officials. The slow substitute bus service obviously was a
major cause of public dissatisfaction. NJT officials admitted that
locomatives. cars and crews from the Atlantic City Line had been
diverted to several busier routes in North Jersey while service in
the souther counties seemingly was ignored.

Two serious accidents occurred on NJT’s River Linc
Jast month. A 60-year-old male trespasser was killed just north of
the South Broad Street crossing in Trenton at 6:40 PM on Sunday,
February 3. Service was suspended and the 20 passengers on the
northbound train were placed on buses to complete their trips.
Then around 12:10 PM on Monday the 25", high winds blew a tree
into the path of a northbound train which then ran into the tree,

derailing the [ront car. There were no injuries among the 40

passengers but service had {o be suspended belween Bordentown
and Trenfon.

NI TRANSIT and AMTRAK announced last month that
they had reached an agreement for NJT to pay $189 million toward
the cost of past infrastructure work on the Northeast Corridor.
NIT's Kevin Corbett said that the agreement “represents a clean
slate and a new era in our relationship with Amtrak.” The press
conference also included an update on several joimt projects,
including New York’s Penn Station, in which NJT is a contributing
partier................NJT has received approval from the Federal
Railroad Administration for its alternate schedule in completing
the installation of Positive Train Control (PTC). In approving
NJT"s request, the FRA said that the railroad had successfully met
all the criteria required by the end of 2018, one of which was
equipping 282 locomotives and cab cars with PTC. (NJT actually
completed work on 305 units.) Final and complete installation of
PTC systemwide must bc done by the end of 2020. Governor
Murphy said that meeting the 2018 deadline was a “herculean
effort...to turn around a once-languishing PTC program left to us
by the prior administration.”

In its race with CSX to see which road can achieve the
lower operating ratic, NORFOLK SOUTHERN now seems to
have embraced at least parts of the operating scheme known as
Precision Scheduled Railroading (PSR), once championed by
CSX’s late CEQ E. Hunter Harrison. Some observers, however,
including Matt Rose, the executive chairman of BNSF, have
expressed doubts about the long-range effect of PSR on the
industry. In a public forum Rose spoke out against what he called
the “less is better” philosophy inherent in PSR. Some in the media
also contend that the main purpose of PSR is to boost the bottom
line and thus please investors, perhaps at. the cost eof reduced
service, maintenance and capital spending. As a possible
validation of this view, CSX announced last month that it will cut
its capital expenditures by about 40 percent this vear, to $1.6
billion, which it said is in line with actual needs. CSX has reported
that its operating ratio, the ratio of operating expenses fo revenues,
reached an historic low in 2018, while its share price increased
from $56 to around $73 just in the past 12 months.

NS’s new “TOP21" operating plan. based on elements
of Precision Scheduled Railroading. calls for cutting its Jocomotive
fleet by over 500 units. This is three times the 124 locomotives
that were listed for sale in last month’s Cinders. An NS official
said that the railroad intends to boost locomotive productivity by
30 percent over the next two years which will allow a substantial
reduction in its current fleet of more than 4,400 locomotives. The
plan also includes other measures aimed at slashing the all-

important operating ratio from the present 65.4 percent to 60
percent by 2021 (Trains).....oceorieierenen. CSX has let be known
that it will continue to streamline its operations by cutting back the
size of its system. The plan includes the sale of at least 4,500
miles of railroad, including the 1,325 miles already sold to
shortlines or put out to bid. Two years ago CSX said that it would
be examining up to 8,000 miles as potential candidates for sale or
lease, lines not considered as core to its operating network. Now
that figure has been narrowed to 4,500 miles. None of the lines
known to be on the block are in Pennsylvania (Trains).

Oneration Lifesaver, Inc. has received what it describes
as a_ “oenerous donation” from the Posner Foundation o assist in
OL’s mission 1o educate the eeneral public about railroad safety.

{Continued on Page 6)
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Part of the grant will fund suicide prevention messages in
communities identified by the FRA as prone to fatalities along
railroad rights-of-way. Chapter Member Henry Posner is the
founder and chairman of Railroad Development Corp.
headquartered in  Pittsburgh, which owns the TOWA
INTERSTATE RAILROAD and operates rail services in several
countries. Henry aiso heads his family’s foundation (Trains).

(Continued from Page 3)

Wabtec Corp. completed its acquisition of General
Eleetric’s Transportation Division last month, setting off a strike at
GE’s Erie (PA) locomotive plant over the issues of mandatory
overtimec and pay cuts for new hires. (Wabtee is descended from
the old Westinghouse Air Brake Company.) In the sale GE
received $2.9 billion in cash and a 24.9-percent stake in Wabtec,
which is a prominent maker of railroad equipment (see June 2018
Cinders)..coewennrnn....Nickel Plate 2-8-4 steam locomotive #757,
built by Lima in 1944 and displayed at the Railroad Museum of
Pennsylvania since 1975, is back in its old stomping grounds at
Bellevue, OH. The PA museum did not have the funds to restore
it, but the Mad River & NKP Museum in Bellevue plans to
cosmetically restore the once-speedy engine. It departed from the
STRASBURG RAIL ROAD interchange at Leaman Place in a
special NS train on February 11, bound for Bellevue (7rains).

Carl R. Bieber Tourways Suddenly
Shuts Down Motorceach Runs

On Friday, February 8, 2019, Bicber Transportation
Group, ceased its regular motorcoach runs, with ifs owner saying
late that evening “reduced ridership and meunting expenses led the
Company to end operations, effective immediately.

Bieber, based in Kutzfown, PA was in operation for 72
years, serving the public with bus service between Eastem
Pennsylvania points as well as regularly scheduled service to New
York City. According to news reports, the company was evicted
from the Port Authority Bus Terminal in New York after failing to
pay a little over $200,000 in fees. Bieber then created a curhside
bus stop in Manhattan on 8% Avenue near 39 Street.

Recently, Bieber ran scheduled bus runs between
Upstate Pennsylvania and Amtrak’s 30" Street Station here in
Philadelphia, providing direct connection with Amtrak trains. Carl
R. Tourways also had an extensive charter bus operation, as well,
operating modern buses for a loyal following of tour groups. At
this writing, the ultimate fate of the Bieber operation is unknown.

The company had a connection to Philadelphia and our
Philadelphia Chapter. JI. Thomas Collins, an avid motorcoach
historian, worked for SEPTA as their Director, City Schedules &
Support Services for many years.

Collins was a driver for Bieber back in the 1970°s and
was a driver on a Philadelphia Chapter charter on Sunday, June 20,
1976. This Chapter ran an outing that found participants riding
Reading Railroad Train #2313 from Reading Terminal to
Bethlehem, transferring to a Bieber coach to ride to Pottsville to
ride Train #2086 back to Philadelphia. Enroute, the bus made a
stop at the 15-inch gauge Laurel Run Railroad near Blandon, PA.

Chris Baer Retires from Hagley

As an architect in New York City in the 1970°s,
Christopher T. Baer felt the effects of a slowing economy.
Realizing it was time for a career change, Baer came to Delaware’s
Hagley Museum and the rest is history.

A Philadelphia Railfriend, Chris’s keen understanding
of the industrial revolution, and its impact on the mid-Atlantic
region, is mirrored in Hagley’s collections. The Pemmsylvania and
Reading Railroads, Westmoreland Coal Company, Phoenix Steel
and Bridge Company, and the New Jersey Southern Railroad
Company are a few of the industrial giants whose records were
meticulously described by Baer.

When Chris first arrived at Hagley in the Summer of
1976, all administration offices of Hagley were in the Library
Building, as well as all lbrary collections — published,
photographic and manuscripis. During his tenure, staff grew and
located to refurbished buildings throughout the property. Research
collections expanded at such a rate, it was necessary for the
formation of a committee to examine the growth rate of existing
records and project space available. That work eventually resulted
in the rehabilitation of the Soda House and the Hall of Records.

When Chris retired in December of last year,
administrative offices remained in the Library Building with some
library staff, including the Published Collections, and Audiovisual
and Digitization Departments. The Manuscripts and Archives
Department, and most archival collections, are now located in the
Soda House with Museum staff occupying offices in the Visitor’s
Center and the Hall of Records.

Much has changed over the past 40 or so years — but
one thing has not. You can still find Chris Baer in his new role as
Curator Emeritus in the Library Building where his research office
is located. Indeed, Philadelphia Chapter has drawn on Chris’s
expertise from time to time, and we wish him well in the fiture.

--Information _from Hagley reports

Reading Company T&H Society
Delayed in Filling Iron Horse

(Updating the report in February CINDERS, the Chapter has
been advised that serions issues have arisen regarding the fulfill-
ment of this offering, and as a result, it appears that RCT&HS
will he providing refunds to those who ordered this package.)

In Sepiember, 2018, the Reading Company Technical
& Historical Society announced “The Ultimate Tribute” to the
famed Reading Railroad Iron Horse Rambles to the public. It was
a three-disc set of two audio CD’s from the Semaphore Records
sound recordings of the notable excursions, plus a free color DVD
of Ramble scenes. The price of the set was $21.00.

While RCT&HS promised mid-October 2018 shipment,
as of January 1, 2019 none of the sets have been received. Inguiry
of RCT&HS indicates they have had some copyright issues with
the DVD, and as a result, shipments have been delayed. Numerous
members have inquired as to the status, and the Society is working
with the manufacturer to get the orders filled and shipped.
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March through November,
2019: Reading Railroad Heritage
Museum, 500 8. Third Street, Hamburg,
PA announces a new cxhibil, Reading
Railroad: The Unigue and Rare. The
exhibit showcases one-of-a-kind items in
the Museum’s artifact collection. The
Museumn is open Saturdays 1{-4 and
Sundays Noon-4 PM. Regular
admission  applies. For more
information, vigit
www.readingrailroad.org, or telephone
610-5362-5513.

Thursday, March 14, 2019: The Schuylkill River
Heritage Center at Phoenixville, PA will present program The
Pennsylvania Railroad in the Lower Schuylkill Valley given by
SRHC Member David Messer, who has authored seven books on
the Pennsy. The program begins at 7:30 PM at the Heritage
Center, 2 N. Main Street, Phoenixville, PA 19460. TFor more
information, telephone 610-935-2181, or visit website:
infoi@pheenixvillefoundry.org.

Thursdav, March 21: Repular monthly meeting of
Philadelphia Chapter, NRHS at SEPTA’s Elkins Park Regional
Rail station (“Elkins Central” meeting room), 7879 Spring Avenue,
Elkins Park, PA 19027, 7:00 PM. Program will be PowerPoint
Presentation on CSX double-stack clearance project through
Philadelphia (see Page 1, this issue).

Monday, March 25: Regular monthly meeting of
West Jersey Chapter, NRHS at Haddon Heights Borough Hall, 625
Station Avenue, Haddon Heights, NJ 08035, 7:30 PM. Program
will feature Chapter Member J. William Vigrass and will
commemorate PATCO’s 50" Ammiversary. Bill was GM of
PATCO when it opened in 1968,

Saturday, March 30: Philadelphia  Chapter,
Pennsylvania Railroad Technical & Historical Society meeting,
Drexel Hill Methodist Church, 600 Burmont Road, Drexel Hill, PA
19026. Doors open 10:30 AM, Modelers Meeting 11:00, Dining
Car 11:30, Business Meeting 1:00 PM, Program Presentation 1:30.
Program features “Altoona Slides of Jim Kelly” from the mid-
1950°s, narrated by PRRT&IS Chapter President Gus Minardi.
For further information, visit website www.philaprrths.com.

Saturday, March 3(: 2019 Northeast Philadelphia
History Fair, sponsored by TFriends of Northeast Philadelphia
History and Greater Northeast Philadeiphia Chamber of
Commerce, at Cannstatter Volkfest Verein, 9130 Academy Road
(easy exit off 1-95), Philadelphia, PA, 19114 10:00 AM-3:00 PM.
Admission free. Historic Displays and Presentations on local
history. For additional information, telephone 215-370-4626 or E-
Mail fo nephillvhistory(@email.com.

Saturday, April 6: “Rails & Ales”, fourth annual craft
beer lasting event at the Railroad Museum of Pennsylvania, 300
Gap Road, PA Route 741, Strasburg, PA 17579, Craft breweries,
food vendors and historic trains!! Events begin at 6:30 to 7:30 PM
(VIP) and General Admission 7:30 PM to 10:00 PM. Tickets are
on sale ON LINE ONLY: $50 for VIP and General Admission,
$40 General Admission only, Designated Driver $15. To order
tickets, go to website www.rrmuseumpa.org. [For additional
information, telephone 717-786-8628.

Friday, April 12: Regular monthly meeting of
Anthracite Railroads Historical Society, at the ex-Reading Railroad
Quakertown railroad station, 15 Front Street, Quakertown, PA
18951. Meeting begins at 7:30 PM. Program will feature well-
known transpertation historian Doug Peters with a program on the
Delaware & Hudson Railway.

Saturday, April 13: Monthly open house at
Rockledge Model Railroad Museum, 323 Montgomery Avenuc
(comer Sylvania Avenue), Rockledge, PA 15046-4233. Hours 12
Noon to 3 PM. Further information on this developing model

Thursdav, April 18: Regular monthly meeting of

\'\ Philadelphia Chapter, NRHS at SEPTA’s Elkins Park Regional

Rail station (“Elkins Central”™ meeting room), 7879 Spring Avenue,
Elkins Park, PA 19027, 7:00 PM. Program will feature ex-SEPTA
engineer Larry Ryan with a slide presentation on the Pennsylvania
and Penn Central Railroads in the Philadelphia area. Chapter’s
Annual Meeting and Blection of officers for the 2019-2020 year
will begin at 6:30 PM (see Notice on Page 2).

Friday, May 10: Regular monthly meeting of
Anthracite Railroads Historical Society at the ex-Reading Railroad
Quakertown railroad station, 15 Front Street, Quakertown, PA
18951, Meeting begins at 7:30 PM. Program will feature former
Reading & Northern, cwrrent Amitrak employee Craig Werley
sharing slides from the famed Kantner Brothers Collection. Arch
and Bruce Kantner roamed Schuylkill County and nearby areas in
the 1950°s and 1960’s capturing images that few others ventured
out to photograph.

Thursday, Mav_16: Regular monthly meeting of

X Philadelphia Chapter, NRHS at SEPTA’s Elkins Park Repional

Rail station (“Elkins Central” meeting room}, 7879 Spring Avenue,
Elkins Park, PA 19027, 7:00 PM. Program will featurc noted rail
history photographer and Chapter Member Richard S. Short with a
potpourri slide program of vintage rail and fraction views.

Saturday. May 18: Three River Valley Flyer Budd
RDC Trip, sponsored by Lehigh Valley Chapter, NRHS. See
separate article on Page 8 of this issue. Flyers available at March
21 Philadelphia Chapter meeting.

N Fridav. May 17 through Sunday, May 19: The 24"
National Model Trolley Meet, sponsored by the East Penn Traction
Club of Philadelphia. Event will be held at the Allentown
Fairgrounds, Agri-Plex Charles Hall, 17" & Chew Streets,
Allentown, PA 18104, Tree parking on site. Manufacturer and
dealer tables, operating layouts pop-up clinics, slides, movies and
videos, door prizes. Visit www.castpenn.org for latest meet
information and/or to register online. Registration fee 323 in
advance, $25 at the door. Flyers available at Philadelphia Chapter.
NRHS March 21 meeting.

Sunday, May 19: Friends of Philadelphia Trolleys will
operate “PCC I Trolley Excursion” in conjunction with East Penn
Traction Meet in Allentown, PA. Trip, using SEPTA PCC II car,
will depart SEPTA’s Elmwood Depot at 11 AM, returning at 3
PM, covering Routes 11, 13, 34 and 36. Tickets: $45 per person.
As usual, snacks and drinks will be available for purchase on the
car. To reserve a seat, send check for $45.00 per seat, payable to
FPT, Inc. to Harry Donahue, 103 Mulberry Court, Morgantown,
PA 19543, Further info: HAD2709%@acl.com. (Harry Donahuc)
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SEPTA to Set Experimental Off-Peak/Evening Push-Pulls March 18

The Southeastern  Pennsylvamia  Transportation
Authority is set to institute an experimental off-peak and evening
push-pull schedule, to assist in reducing MU car mileage. The idea
is to reduce daily usage of Silverliners to extend their longevity
and make these older cars morc available for period preventive
maintenance.

Initially, the one trainset would be one ACS64
locomotive and three or four Bombardier cars. It would
experience a long day of operation beginning in early moming. and
not ending unii}l the early hours of the following morning. The
trainset would begin its day at Frazer and end up there.

Below, Cinders has published the anticipated schedule,
based on the March 10 Regional Rail schedules. The schedule is
subject to change and shows the end points, with 30" Street Station
as a reference point for the through trains.

The experiment was originally thought to begin on
Tuesday, March 11, but has been pushed back to take effect on
Tuesday, March 18. The delay has been caused because not
enough SEPTA crews are push-pull qualified. Indeed, a push-pull
set of an ACS64 and three cars was continuously cycling on the
West Trenton Line on Friday, March 1. Keep your cameras rcady!

Train Number/End Points

89506 Frazer-Roberts Yard {Note 1)
9331 Roberts Yard to Elwyn

3234 Elwyn to Norristown

2333 Norristown to Elwyn

3420 Elwyn to Warminster

4571 Warminster to Thorndale {Note 2]
592 Thorndale to Doylestown

591  Doyiestown to Frazer

Origin Time

7:50am 8:20 am 8:34 am (Temple)
9:27 am (Temple) 9:43 am 10:26 am

10:50 am 11:34am 12:2% pm

12:49 pm 1:40 pm 2:24 pm

2:48 pm 3:24pm 4:31 pm

5:01 pm 6:12 pm 7:09 pm

7:45 pm 8:50 pm 10:18 pm

11:12 pm 12:21 am 1:41 am (Malvern}

30th Street Time End Point Time

{Note 1 - Train #9506 deadheads Frazer to Villanova, starts run there; then deadheads Temple to Roberts}

{Note 2 — Train #4571 runs Warminster to 307 Street; then runs EXPRESS to Paoli, local to Thorndale)

Lehigh Valley Chapter, NRHS
Schedules R&N Budd RDC Trip

Lehigh Valley Chapter, NRHS and Railroad Historians
of the Lchigh Valley have announced the “Three River Valley
Flyer” railfan RDC mainline excursion on Saturday, May 18, 2019.
The trip will cover historic frackage of the Reading, Jersey Central
and Lehigh Valley Railroads. Using Reading & Northern Budd
RDC’s, this all-day fund-raising special will depart Reading &
Northern’s Port Clinton Station promptly at 9:00 AM (boarding
begins 8:30 AM). The Port Clinton GPS address is 1 Railroad
Boulevard, Port Clinton, PA 19549. A route map will be provided.

This approximately 200-mile excursion will feature
numerous photo stops/runbys, Ticket price is $119 per rider and
$10%9 if you are a RHLV/LV Chapter Member. A hoagie is
included ( turkey, tuna, Italian or veggie cheese). Snacks, soda and
water will be sold by the R&N on the train at additional cost.

A trip flyer may be downloaded under “Events” at
www.lehighlines.org, or check, payable to Lehigh Valley Chapter,
NRHS may be sent {o James Danner, 840 Point Phillips Road.
Bath, PA 18014-9618. You must also include type of hoagie vou
wish to have. Information from: CNJ91507@yvahoo.com.

Postal Service to Issue
Transcontinental Railroad Stamp

The U. S. Postal Service has announced that
Transcontinental Railroad stamps will be issued on May 10, 2019
in connection with the 150" anniversary of the Golden Spike being
driven. The set of three stamps, issued in a pane of 18, will be
issued at Promontory Swmmil, UT. The Transcontinental
Railroad’s last spike was drive on that date and at that location kin
1869, 150 years earlier. Two different stamps feature the Jupiter
and the #119 locomotives that powered the irains camrying the
officers and guests of two {rain companies to the Golden Spike
Ceremony held when the two rail lines were joined at Promoniory
Summit in Utah, according to the Postal Service. The two
locomotive stamps appear to be commemorative size, bracketing a
third, smaller stamp depicting the Golden Spike itself.

“Art Director Greg Breeding designed the issuance,”
USPS said. “Michael J. Deas painted the Jupiter and No. 119
stamps.  Kevin Cantrell illustrated the stamp depicting the
ceremonial Golden Spike and did the border treatments and
typography all three stamps.” For the rail history community, this
will be an opportunity to stock up on “Forever train stamps™ for
future use. The Streamliner series were the last stamps with trains.



